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Community Awareness Project Plan
Project Title:                                                                  

Who is Involved: 
· CLO

· hART and CLO

· Other, please specify:_______________________________________________________________

Summary: 
What are you doing?








	AIM:
What is your overall goal? What do you want to achieve?









	Eg: To raise awareness about mental health and to encourage seeking help early.

	OBJECTIVES:
What impact do you want to have?








	Eg: Increase mental health literacy among young people, 

	KEY DEIVERABLES: 
What are you hoping to implement, or create?












	Eg: After school study group, laughing club, arts and crafts class

	TARGET AUDIENCE:
Who will the project be tailed to? What ages/cultures are more prominent in your local area?





	Eg: Primary 12-15yr olds, Secondary: LGBTQI, young mums, after-school care

	PERSON(S) RESPONSIBLE:
Who will be helping you engage with the community? 





	Eg: Community Engagement Officer, Centre Manager, Youth Reference Group

	EXTERNAL SUPPORT:
What other organisations/partners will you be working with?






	Eg: Schools, Library, Learning Centre

	YOUTH INVOLVEMENT:
What decisions will young people be involved with along the way?











	Eg: Developing a project working group

	BUDGET:
Will there be costs involved?




















	Eg: Advertising & promotion, marketing (design & print), stationary, prizes/awards, venue hire

	EVALUATION:
How will you know if your project was successful?
How are you going to get the information?












	Eg: The number of people present at the event



Risk Assessment
	Consequences
	Probability

	
	Almost certain
Event is expected to occur in most circumstances
	Likely
Event will probably occur in most circumstances
	Probable
The event should occur at some time
	Occasional
The event could occur at some time
	Remote
Event may occur only in exceptional circumstances 

	
	A
	B
	C
	D
	E

	Catastrophic
Huge financial/environmental/reputational risk. Potential loss of life or permanent injury.
	5
	5A
Severe risk
	5B
Severe risk
	5C
Severe risk
	5D
Significant risk
	5E
Significant risk

	Major
Major financial/environmental/reputational risk. Potential for extensive injuries, loss of capabilities.
	4
	4A
Severe risk
	4B
Severe risk
	4C
Significant risk
	4D
Significant risk
	4E
Moderate risk

	Moderate
Significant financial/environmental/reputational risk. Medical treatment required and potential lost work time.
	3
	3A
Severe risk
	3B
Severe risk
	3C
Significant risk
	3D
Moderate risk
	3E
Low risk

	Minor
Little environmental loss, low financial/reputational risk. Potential injury may require First Aid treatment.
	2
	2A
Severe risk
	2B
Significant risk
	2C
Moderate risk
	2D
Low risk
	2E
Low risk

	Insignificant
No injury, little or no physical damage, no financial or reputational risk.
	1
	1A
Significant risk
	1B
Significant risk
	1C
Moderate risk
	1D
Low risk
	1E
Low risk


Severe risk – detailed research and management planning required to remove or significantly reduce risks.
Significant risk – attention required to remove or significantly reduce risk by event.
Moderate risk – event alerted to potential risks and asked to reduce risk.
Low risk – managed by routine safety procedures.
Risk Assessment (continued)

Location:			_____________________________________________________________________________________________
Name of activity:		_____________________________________________________________________________________________
Date:				_____________________________________________________________________________________________
Person Completing Report:	_____________________________________________________________________________________________
In consultation with:		_____________________________________________________________________________________________
	Task/Activity
	Potential Hazards
	Probability & Consequence
	Control Measures
[bookmark: _GoBack]What actions will we take to prevent
	Residual Probability & Consequence

	People/Physical
e.g
Minor incident – sprain or abrasion.
Crush or distress in the audience.
Patrons arriving & leaving venue
Performer falling from stage
Risk to fundraiser health/wellbeing



















	



	
	
	

	
	




	
	
	

	
	




	
	
	

	
	



	
	
	

	Financial/Fraud risk
e.g
Theft of fundraising revenue/materials
Over-spending
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Resources & Equipment
e.g.
Equipment falling onto people
Stage collapse
Theft of hired equipment
Equipment breaks or doesn’t work
Problem with building and surrounds
	
	
	
	

	
	


	
	
	

	
	


	
	
	

	Reputation of Event
e.g
Incident outside venue
Consumption of drugs/alcohol by young people
Young people left unsupervised

	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Fire, bomb threat
	
	
	
	

	
	
	
	
	

	Food poisoning
Illness or injury to staff or patrons.
	
	
	
	

	
	
	
	
	

	Noise
Distress & discomfort caused to residents.
Distress to volunteers or workers.
	
	
	
	

	
	
	
	
	

	Lifting/Ladders
Injury caused by strain or falling.
	
	
	
	

	
	
	
	
	

	Electrical cords
Tripping on electrical cords.
Electrical cords getting wet
	
	
	
	

	
	
	
	
	

	Weather
Slippery surface area, damage to equipment.
	
	
	
	

	
	
	
	
	

	Other Risks
Anything else that could foreseeably  happen and would have a negative effect
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



This project plan developed by:______________________________________________________________________________

On (date):________________________

Approved by (Manager Name):__________________________      Signature:_____________________________ 

Approved on (date):_____________________________
headspace National Youth Mental Health Foundation is funded by the Australian Government Department of Health
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