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Name of event:					Date of Event:					Location:

hART members involved:

Event Details:
	Aim:  What was the overall goal of the event:












	
	Achievement: Did you achieve the aim?
Yes/No/Partial








	Comments: why did it work (or not work)?







How do you know? What is the evidence that tells you it worked (or didn’t work)?



	Key Deliverables: 
What did you want to create or implement?




	Achievement:
Did you do it?
Y/N/P






	Comments:
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How do you know? What is the evidence that tells you it worked (or didn’t work)?






	Attendance: 
How many people did you want to reach?


Were there any particular people you wanted to focus on e.g males; LGBTI; family members etc


	Achievement:
Y/N/P
	Comments:
Overall attendance:
Breakdown (if applicable)
Ages:
Gender:
Other (students/family members/LGBTI etc):

	Feedback: 

What kind of experience did you hope participants would have?




Did participants do an evaluation?

	Achievement:
Did participants have a good experience?
Y/N/P
	Comments: why did it work (or not work)?






How do you know? What is the evidence that tells you it worked (or didn’t work)?







	Costs: 
Total costs involved with the event (if applicable)?



	Achievement:
Did it run to budget?
Y/N/P
	Comments: why did it work (or not work)?







	Risks & Incidents: 
Were there any incidents or ‘near misses’?



Were there any risks or hazards?



	Achievement:
Did we assess and manage risk?
Y/N/P


	Comments: why did it work (or not work)?

	Challenges:
What were the challenges in running this activity?




How were challenges managed?





	Achievement:
Did you deal effectively with challenges?
Y/N/P
	Comments:





How do you know? What is the evidence that tells you it worked (or didn’t work)?





This evaluation prepared by:													Date:
headspace National Youth Mental Health Foundation is funded by the Australian Government Department of Health
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